
 

Final Notes for CRFPD Regular Business Meeting  
December 10, 2025 

Board Members Attending (all by Zoom): Heidi Hagler (Chair), Bob Conder (Vice-Chair), Christy 

Johnson, Tony O’Donahue (Treasurer), John Taylor (Secretary) 

      CFD – Chief Ben Janes  

Agenda 

1. Call to order: Being a quorum present, the Regular Meeting was called to order at 6:02pm by the 

Chair.          

2. Introductions & public comments (no public joined) 

3. Auditor’s Report      Peter Gelser, auditor (present in meeting) 

a. Mr. Gelser provided a review of the report. 

b. Messages as directly shared by the auditor, Mr. Gelser: 

i. There are no significant concerns in this unmodified report. 

ii. FY2024-25 CRFPD was moved to a modified cash reporting.  This method eliminates End 

of Fiscal Year (EOFY) accrual concerns. 

iii. The Internal Control letter was reviewed with the Board; Gelser reported as “there are no 

risks”, it is a reporting requirement. 

iv. Financials are straight forward and comparable to previous years with just the modified 

cash reporting.  (as noted in 3bii) 

v. Mr. Gelser shared the reports highlights.  Revenues into the district were greater than the 

expenses showing a $384k gain, the equipment fund shows a loss (or reduction) of $763k 

for new vehicle (firetruck) purchases. 

vi. The report was sent out 11/28/25. 

vii. O’Donahue moves to accept the report, Taylor seconds.  Hagler (yea) , Johnson (yea), 

Taylor (yea), Johnson (yea), Conder (abstains – needs time to review corrections letter) 

Conder begins reviewing at 6:16pm.  Following waiting his review, Conder now votes 

yeadd to make acceptance of the audit report unanimous. 

viii. O’Donahue moves that the Chair has the responsibility to review and sign. Conder 

seconds. Management (CRFPD board) Representative letter for audit, Hagler signs to 

accept responsibility. Notes a journal entry for the approval page and that legal counsel 

was not present. 

ix. Conder moves to accept the audit as prepared by the auditor, O’Donahue seconds.  The 

motion passes unanimously.  (6:21pm) 

4. Late agenda items  

a. Taylor – Eighth Graders school project request for response times.  Taylor interacted and 

learned that they were from Corvallis Montana, and therefore disengaged.  Hagler noted another 

location mis identity with “Oregon” Ohio that led to inaccurate emergency notifications. 

5. Consent Agenda - Conder moved to approve the consent agenda and Johnson seconded.  The 

motion carried unanimously.  (6:24pm) 

6. Consent Agenda 

a. Meeting Minutes:      Secretary 

October 29, 2025 Regular Board Meeting 

b. Treasurer’s Report      Treasurer 

i. Through October, 2025 
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ii. Through November, 2025   

c. Tabled Items from Chief’s Report    Chief Janes 

i. Backfill for current Lt position  

ii. Conditions of Service report 

iii. Service area tax gap 

iv. Early Postcard possibility & cost--in process 

v. New Apparatus Chassis Payment through BC--in process 

d. Correspondence (informational)    

i. Meeting notifications 

Evvnts | Gazettetimes.com, 

Emails sent to our distribution list 

Posted on CorvallisRFPD.Com  

e. Old Business Items (informational) 

i. Website policy update-changes approved; in-process (Heidi) 

iii. Paint: kitchen exhaust area, men’s bathroom scheduled; generator enclosure scheduled for 

Spring 

iv. Public records policy update--in process (Johnson/Hagler) 

v. Website accessibility--in process (Johnson/Hagler) 

vi. Sales of Retiring Apparatus Completed, totaling $31,951 (Conder) 

vii. Solar Grant Status (news expected Q1 2026) 

     f.  Board Calendar Items for November, December 

 i. SDIA Insurance review/longevity credit-Nov (Chair, Vice Chair)-see New Business 

ii. Make SDAO reservations for Feb. conference 

iii. Prepare and distribute scholarship payments (Treasurer) 

iv. GoDaddy renewal (see New Business) 

    g.  Time and date for next Regular Board Meeting: 6:00 p.m. January 14, 2025 at station 6. 

 

 

 

7. Fire Chief’s report delivered by Chief Janes (highlights here, full report as reviewed by CRFPD 

attached below)      

a. Incident reports – reviewed, and noted this is an EOY report so the cumulative totals for the 

calendar year will begin to start over on the next report. 

b. Emergency Managers’ reports – led to statement from Conder, though there are no ambulances 

at station 6 there are EMTs.  The Chief then explained varying capability levels and differences 

with EMTs, and ambulances.  Certified EMT’s can do CPR, AED, administer O2  (Oxygen), 

basic first aid and trauma response e.g. stop bleeding.   EMT’s have four levels.  Higher level 

EMT’s will become certified to administer IV’s.  The major differences with ambulances are 

that they provide transportation services for the patient and can administer narcotics. 

c. Locke Fire Station - Lt’s report  

i. The Lt’s report was reviewed and noted that the station maintenance tasks were on track.  

(Full review within the attached Chief’s report) 

ii. News:  Lt. Rose will be going back to CFD ~Jan ’27. 

https://www.gazettetimes.com/events/
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d. Phoenix G2 Proposal – no update 

e. RRV Program modifications (stipend)-documentation.  The increased individual stipends to 

RRV’s will be handled through the city with funding from CRFPD directed to the city to 

complement CFD’s contribution.   O’Donahue moved to accept the new increased RRV stipend 

plan (as outlined in the 12/3/25 email “RRV Stipend-Proposed MOU”) and Conder seconded.  

The motion passed unanimously.  The final signed MOU is provided below. 

i. Lots of action and people will be in training in ’26 which in theory will reduce O.T., but 

CFD is working to always have ambulances (3) staffed.  Forty-eight people will be in 

paramedics training. Many from throughout Oregon.  CFD will be hiring to plan.  There is 

a 2nd career academy in the fall of ’26 allowing firefighter career movement, filling out of 

four platoons which implies promotions for eight.  This will be some expansion over the 

CFD ’25 budget of $48M. 

f. Triton audit update – consultant review of services including CFD, CPD, OSU held interviews 

of leaders e.g. CRFPD’s Hagler over November 13, and 14 th.  The report is expected early 

spring. 

g. Bees at draft site update – CFD’s Fulsher to speak with OSU 12/18/25.  Noted that the draft site 

is a $47.5k CRFPD capital item that needs to be operational. 

h. Response to Intern of the Year question – Lt. Rose and Shawn Morgan have expressed their 

interest in bringing this back.  The Chief shared it would be their responsibility as to how to 

make it happen. 

 

8. New Business 

a. GoDaddy renewal (Conder) – Eliminated using GoDaddy and moved to the company 

“Streamline” that will host CRFPD as a special district for CRFPD.  The change of service 

caused some email forwarding issues which have all now been resolved. (6:55pm) 

b. Ethics Law change (informational-see OGEC email) – ethics laws include elected officials’ 

relatives, and/or relatives’ businesses. 

c. Seismic Grant Public Support (Taylor) – There was robust discussion identifying additional 

opportunities to gain written community support to attach to the Seismic grant application.  

Though some Board members may be reaching out personally through social media to the 

people on FB, or Next Door, Hagler proposed and Conder seconded that we should sign and 

send the prepared email lists e.g. CRFPD’s, Firewise, etc.  The motion passed unanimously.  

(7:23pm) 

d. Regarding letters of support for the seismic grant, the Chief shared his timeline to discuss with 

the Benton County Fire Defense Board fire chiefs and gain their signatures of support.  Chief 

Janes will work to all eight signatures per his schedule. 

e. Jet pump in well house.  O’Donahue reported that a landscaping contractor noticed that the jet 

pump CRFPD has in the well house, about 100 yards west of station, is very old, at risk of 

failing and likely not to have readily available parts.   The pump feeds the station, tanks, and 

irrigation.  It is not an efficient pump.  Replacement cost estimated by Stutzman was $12k, the 

thought is that this should be less expensive.  O’Donahue to follow up with additional quotes. 

f. Proposed Rule Making for Electronic Files (Conder, Taylor) Conder shared that the primary 

change is for long term files e.g. files or documents that you may want to keep one hundred 
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years.  Conder forwarded to the board Taylor’s letter to the state of the feedback Taylor and 

Conder shared in the state’s meeting.  (7:31pm) 

g. Insurance Renewal was shared by Conder.  The new SDIS insurance included as changes, 1) the 

new generator’s value which moved from $16k to $150k and 2) the Fawnee Water Cistern.   

i. Conder moved that CRFPD accept the changes for SDIS, O’Donahue seconded.  The 

motion carried with present Hagler, Taylor, Conder, and O’Donahue.  Johnson had to 

temporarily leave the meeting prior to this vote, but there remained a quorum. 

 

9. Old Business 

a. Landscape Plan update via O’Donahue reviewed the details of quotes he had emailed the Board 

and the site plans especially from GAIA, and DeSantis.   After much discussion, Taylor 

proposed and Hagler seconded that GAIA be selected as our preferred landscape project vendor 

to work with and assist in finding efficiencies or cost reductions to meet the landscape 

objectives.  This passed unanimously, with all five board members present. 

i. Chief Janes shared that the lawn was removed from stations 2, and 3 during their upgrades 

to go with a low maintenance, minimal concept utilizing river rock instead. 

b. RRV updates on website (informational-Johnson/Conder) – Believe complete, should be on the 

website. 

 

10. Other Matters         

a. Concluding thoughts – Many thanks for everyone shared. 

b. Close regular meeting.    Conder moved to close the meeting, Hagler 

seconded with unanimous approval.  (End 8:00pm) 

 

 

The video recording of this meeting is available at the URL: 

 

 

Duration: 01:56:48 

Share 

link:  https://us02web.zoom.us/rec/share/f3mRGXlNMblVYgPejlmZN3VUTLVwS6cFS2DkCsu4rt-

GHBdbxYcHSAn3VRnzM34o.E0fJW5J7qvW2xmfx 

Passcode: B8We96!^   

 

 

 

CRFPD_ChiefsReport

_122025.pdf
 

MOU_RRV_Stipend_C

hange_3.0.docx.pdf  

https://us02web.zoom.us/rec/share/f3mRGXlNMblVYgPejlmZN3VUTLVwS6cFS2DkCsu4rt-GHBdbxYcHSAn3VRnzM34o.E0fJW5J7qvW2xmfx
https://us02web.zoom.us/rec/share/f3mRGXlNMblVYgPejlmZN3VUTLVwS6cFS2DkCsu4rt-GHBdbxYcHSAn3VRnzM34o.E0fJW5J7qvW2xmfx
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