Final Minutes - CRFPD Regular Business Meeting
October 29, 2025
Board Members Attending: Heidi Hagler (Chair), Bob Conder (Vice-Chair), Christy Johnson (via
Z0OOM/phone), Tony O’Donahue (Treasurer), John Taylor (Secretary)
CFD — Chief Ben Janes
Agenda

1. Call to order: Being a quorum present, the Regular Meeting was called to order at 6:08 PM by the
Chair. The start was delayed by Zoom technical difficulties.

2. Introductions & public comments (no public joined)

3. Late agenda items
Hagler stated that the December 10" board meeting which would have CRFPD’s auditor attending
should allow business with the auditor to go first on the agenda. The board agreed.

4. Consent Agenda - Conder moved to approve the consent agenda and Taylor seconded. The motion
carried unanimously.

a. Meeting Minutes: Secretary
September 24, 2025, Regular Board Meeting

b. Treasurer’s Report Treasurer

1. Through September 2025

Tabled Items from Chief’s Report Chief Janes

1. Backfill for current Lt position

ii.  Conditions of Service report

e

iii.  Service area tax gap
Correspondence (informational)

o

1. Meeting notifications
Evvnts | Gazettetimes.com,

Emails sent to our distribution list
Posted on CorvallisRFPD.Com
e. Old Business Items (informational)
1. Website policy update-changes approved; in-process (Heidi)
11. Seismic repair grant-tabled until there are updates (JT)
ii1. Fire system upgrade completed (O’Donahue)
iv. Confirmed auditor availability for 12/10 meeting (O’Donahue)
v. Station dryer fixed (Hagler)
f. Board Calendar Items for October & November
1. 4a’s on tax collection due from Benton & Linn Co’s-Oct (Treasurer)
ii. Remind CFD to winterize Fawnee cistern-Oct (scheduled with Lt-Chair)
iii. Resolution to transfer funds to cap & equip reserve funds (Treasurer)
iv. SDAO/SDIS Best practices form due mid-Nov (done, Vice Chair)
v. SDIA Insurance review/longevity credit-Nov (Chair, Vice Chair)
vi. Receive/review audit (scheduled for Dec mtg)
g. Time and date for next Regular Board Meeting: 6:00 p.m. December 10, 2025

6. Fire Chief’s report Chief


https://www.gazettetimes.com/events/
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a. Incident reports

b. Emergency Managers’ reports
c. Locke Fire Station - Lt’s report
i. 3" Brush rig on order, due end of 2026 which will replace rig 146. The chassis arrived at
manufacturer. Chief Janes is working with the County for a POS so the County can pay
for the chassis and District will reimburse the County.
d. Phoenix G2 Proposal — Chief Loomis now expected now to give an update in December.
e. Bees at Sheep Research evac route — Chief Fulsher still pursuing.
f. Change in Tax Assessments for RFPDs (with housing and variable parcel sizes)
1. Current assessment, house + <=5 acres
i1i.  Future assessment, house + <=10 acres
iii.  This change does not address areas which are a total gap in RFPD coverage, i.e. property
not supporting any rural fire district for structural fires. The Fire Defense Board is
reviewing the ramifications and also reviewing the proposed evacuation routes.

g. RRV Program modifications
1. Potential stipend change — close to completion, moving to HR review. Final is expected
prior to 12/10/25 meeting.
ii.  Additional RRVs at Station 5 — pictures and bios of all new RRVs needed. Janes to speak
with the Station 6 lieutenant to get them so the website can be updated.
h. General update/discussion:

i.  CFD continuously looking for firefighters, the average on the job tenure is 50% < 5 years,
and 75% < 10 years. Firefighter candidates are batched for training academy as running
the academy is expensive and lasts 16 weeks. The Chief expects the next academy to start
March ’26.

ii.  OSU study assessing firefighting capabilities in partnership with CFD expected to be
completed in March/April. One aspect from the study with consultant AP Triton looks at
“standards of coverage” for operational readiness and risk assessment.

iii.  Taylor made a request to Chief Janes to have the basic Chief’s report data presented e.g.
calls in rural areas and city, medical calls be a run chart, more like a power bill. The
reason is that comparisons and trends may be observed. Chief Janes asked Taylor to email
him an example, and he would look into it.

7. New Business
a. Station 6 updated Maintenance Schedule follow up items (Hagler):

1. Timing of Hot Topics and postcard — Two postcards were suggested to break up the work
of new rural sign markers from open house preparation needs. The first rural sign post
card, could also be a “save the date” for the open house, and be sent early in the year. The
second would be an open house reminder/teaser with a QR code to the “Hot Topics”
newsletter. The Chief stated that the Open House date for 2026 is April 26™. The Chief
will follow up on the feasibility of this approach and asked Hagler to forward additional
details/suggestions.

ii.  Hagler noted that the “Intern of the Year” is an item on the Board calendar and asked
about the process. Janes to follow-up with CFD employees who were previous Station 6
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lieutenants for background and input. The request is to have a “standard”, or metrics that

are directly attributed to the recognition. An award was last presented in 2021.

iii.  Parking lot re-surfacing? Shows past due vs the five years shown on the maintenance
schedule, It was decided to wait until after the landscaping activities planned are
completed in 2026.

iv.  Addition: Hagler reviewed the kitchen exhaust duct annual maintenance — a review and
inspect cycle will be determined but may be on an approximate 6-month schedule.

b. Generator corral/generator overheating (Hagler) — see item 8aiii.

c. Annexation requests from County: The county asked if was ok to email these to the board. The
board agreed emailing was acceptable and Conder will advise the County. (Conder)

i.  Questions/discussion regarding annexations arouse and will be held for the board
“strategic meeting.”

d. Proposed policy re: public records requests. Johnson and Hagler noted a suggestion from the
recent SDAO training that the District’s Public Records Request process be reviewed and
updated. Hagler and Johnson volunteered to take the lead and suggested that the District
Counsel review the final draft, which likely a fee of $500-$600 may apply. The board agreed to
support the suggested Counsel review fee.

8. Old Business

a. Kitchen exhaust project update: Hagler reviewed the paint quote received from 7 Points
Painting. 7 Points quoted on each part of the station separately but the Lieutenant agreed hat the
following were the most urgent.

i.  Section over cooktop only (where work was done): $390
ii.  Bathrooms (walls & ceiling, mold-resistant primer): $1,600.00 each (noted that likely only
the men’s needs painting at this time)

iii.  Generator corral walls, primer + 2 coats of specialized metal paint: $1,242

b. Landscape Plan update (O’Donahue) — Out to bid with four contractors. Expect a directly
comparable bid from each on the current landscape architecture plan, and open to a second bid
from each on a similar plan where they can add their own creativity.

c. Solar grant update? (Taylor)

1. No questions or requests from The State. This is taken as good news, as they said they
would reach out within two weeks of submittal closure if there were problems.

d. Results of apparatus review (Conder); decide on plan forward for retiring apparatuses
1. The motion wa updated by Donahue, seconded Taylor: “Proposed, CRFPD offers retired

brush rigs with a reserve of $5k per each of the two working rigs, and $1k for the non-
working rig for pick-up at Station 6 Lewisburg. Each item to be sold “as-is” and Conder is
authorized to work through the details with the [Benton] county shops.” The motion
passed unanimously.

9. Other Matters

a. Concluding thoughts
i.  Potential document requests of the Board, e.g. historical research may have associated

costs. Hagler noted that it appears that the Board wiould be allowed to have a Board
reimbursement policy of up to $50/day per Board member to compensate for the time
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spend on records requests over a certain amount of time (e.g. two hours/day) This
approach would require the issuance of W2’s to Board members who are reimbursed in
this way. O’Donahue to work with CRFPD’s bookkeeper on how this may be handled.

ii.  The next meeting will be December 10%, 2025. [Due to multiple directors’ availability,
this will be a Zoom only meeting.]

b. Close regular meeting.

i.  Move to close by Conder, seconded by Taylor, the motion carried unanimously and closed

by the Chair at 7:30 PM.

The video recording of this meeting is available at the URL:

Duration: 01:22:02
https://us02web.zoom.us/rec/share/wxaof feSsul8zgbUkouwOE4gol hKUH60tMkld-

SEVYLiBZws6R5IVHTJcotXdr.jVoPTaAKNI1zCP5e
Passcode: yz4?7USN#



https://us02web.zoom.us/rec/share/wxaof_feSsu18zqbUkouwOE4gol_hKUH60tMkld-5EVYLiBZws6R5lVHTJcotXdr.jVoPTaAKNI1zCP5e
https://us02web.zoom.us/rec/share/wxaof_feSsu18zqbUkouwOE4gol_hKUH60tMkld-5EVYLiBZws6R5lVHTJcotXdr.jVoPTaAKNI1zCP5e

