
 
Final - CRFPD Regular Business Meeting  

September 24, 2025 
Board Members Attending: Heidi Hagler (Chair), Bob Conder (Vice-Chair), Christy Johnson, Tony 
O’Donahue (Excused Absence -Treasurer), John Taylor (Secretary) 

      CFD – Chief Ben Janes  
 

Agenda 
1. Call to order: Being a quorum present, the Regular Meeting was called to order at 6:01 PM by The 

Chair.             
2. Introductions & public comments (no public joined) 
3. Late agenda items 

a. SDAO business (Hagler) 
 

4. Consent Agenda - Conder moved to approve the consent agenda and Johnson seconded.  The 
motion carried unanimously. 

a. Meeting Minutes:      Secretary 
August 27, 2025 Regular Board Meeting 

b. Treasurer’s Report      Treasurer 
i. Through August, 2025   

c. Tabled Items from Chief’s Report    Chief Janes 
i. Backfill for current Lt position  

ii. Conditions of Service report 
iii. Service area tax gap 
iv. Bees at evac route – was addressed by Janes in Chief’s reporting section.  CFD’s Fulsher 

will do more reaching out to OSU diplomatically as the situation is not currently ideal nor 
resolved. 

d. Correspondence (informational)    
i. Meeting notifications 

Evvnts | Gazettetimes.com, 
Emails sent to our distribution list 
Posted on CorvallisRFPD.Com  

e. Old Business Items (informational) 
i. Maintenance schedule review w/ Lt (Tabled-Heidi) 
ii. Website policy update-changes approved; in-process (Heidi) 
iii. Seismic repair grant-tabled until there are updates (JT) 
iv. Dorm Entry Policy (August 2025) accepted by Lt and posted at dorm entry (informational) 

     f.  Board Calendar Items for September & October (informational) 
           i. Prepare & distribute RRV summer term scholarship checks-Sept. (done) 
           ii. Submit LB50’s and Budget Resolutions by Sept. 30 (done) 
           iii. Field mowing if necessary (check) 
           iv. 4a’s on tax collection due from Benton & Linn Co’s-Oct 
 v. Remind CFD to winterize Fawnee cistern-Oct 
    g.  Time and date for next Regular Board Meeting: 6:00 p.m. October 29, 2025 
 
5. Fire Chief’s report                                                                        Chief 

https://www.gazettetimes.com/events/
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a. Incident report 

i. Several significant incidents within, or near CRFPD very recently, but will show in next 
month’s statistics.  Here are a few.  (ref. Zoom video ~9min +) 

o Skyline – residence, 2 alarms, largely contained to deck, 1 burn patient 
lost.  Though this is in city, it required tenders as it’s a rural water 
situation. 

o Grass fire in Chinook Road District, near Fawnee Cistern 
o Near end of Oak Creek – response to smoke, but no flames 
o Elliott Circle – submerged car in river 

b. Emergency Managers’ reports 
c. Locke Fire Station - Lt’s report 

i. Currently ten RRVs at Locke, two beds open 
ii. Currently six RRVs at Station 5 

iii. It was noted that Conder and Johnson will work with the Lt to get RRV pictures and bios 
updated on the website. 

d. Phoenix G2 Proposal 
i. Chief Loomis to update board on progress at October board meeting. 

e. Reimbursements from (Highland, Cram fires) CRFPD 
i. Amount to CRFPD 

f. RRV Program modifications (ref. Zoom video ~11min +) 
i. Potential stipend change expected to be presented in the Oct. ’25 board meeting 

ii. Additional RRVs: any documentation required?  Are larger numbers of RRVs documented 
somewhere?  Janes will follow up. 

g. CFD and OSU service study had requests of CRFPD made to Hagler for completion within 10 
days.  Preference is to deliver information asap.  
 

6. New Business 
a. Generator corral/generator overheating (Hagler) 

i. Generator is overheating in its enclosure, the corral 
ii. Hagler is getting an add-on quote to the kitchen paint work to paint the corral white as a 

lower cost opportunity to reflect sun and reduce the temperature of the generator. 
o Open discussion of fault modes e.g. low pressure vs. high temperature  

b. Station clothes dryer broken (Hagler)  
i. Units are a set, washer and dryer.  Washer is fine. 

ii. The plan is to repair the dryer once for $365 but then replace both units when a single unit 
fails in the future.  The equipment pair was built in 2010. 

c. SDAO business & Questions to resolve (Hagler) 
i. Ethics class – As newly elected board members, Johnson and O’Donahue need to take the 

~2 hour OGEC training that is required once per term. 
ii. The recent SDAO program attended by Johnson and Hagler touched on the question of 

whether food items around RRV and meeting activities count as compensation.  Chief 
Janes suggested Staci Voight in his team be contacted for additional information.  Hagler 
volunteered to contact Voight. 
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iii. Review local contracting rules and policies which could be beneficial vs. state policy.  

Hagler will follow up.  She noted that additional help from SDAO and possibly counsel 
may be needed. 

iv. It was noted that it would be judicious to create and/or update CRFPD policies to be 
prepared to appropriately set expectations of time, cost and potential results for things such 
as records information requests.  Hagler and Johnson will work on a suggestion. 

7. Old Business 
a. Kitchen exhaust project update: paint (Hagler) 

i. Estimates will be obtained for both men’s and women’s restroom exhaust system updates 
and paint. 

ii. Paint job estimate for kitchen and generator corral to be obtained. 
b. Landscape Plan update (O’Donahue) 

i. In process of getting three quotes (Hagler for O’Donahue) 
c. Solar grant update (Taylor) 

i. Grant request for construction and resilience was completed and successfully filed with the 
state. 

d. Results of apparatus review (Conder); decide on plan forward for retiring apparatuses 
i. Meeting scheduled between CRFPD’s Conder and Benton County’s Devin Kephart Friday 

9/26/2025. 
e. Fire system upgrade (O’Donahue) 

i. O’Donahue will complete the last step of the electrical upgrade within $2k director limit, 
or get quotes if higher (Hagler for O’Donahue) 

f. Since the auditor’s availability for a December 10th meeting was verified, the December board 
meeting was confirmed for 12/10.  There will be no board meeting in November due to lack of a 
quorum. 

8. Other Matters         
a. Concluding thoughts 
b. Close regular meeting.     

i. Move to close by Conder, seconded by Taylor, the motion carried unanimously and closed 
by The Chair at 6:58 PM. 

 
The video recording of this meeting is available at the URL: 

Duration: 00:56:32 
Share link:  https://us02web.zoom.us/rec/share/aWI7PVxeFcoZ92xyvhY-
7u7_8ufPAkSkrzEyOazuZzdoSDfJBjvn3pspKmbtQwNv.cb4N4RXnvRf75dCe 
Passcode: !$W9d=4G   
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