CFPD Regular Business Meeting
February 18, 2026

Board Members Attending: Heidi Hagler (Chair), Bob Conder (Vice-Chair), Christy Johnson (via
Zoom), Tony O’Donahue (Treasurer), John Taylor (Secretary)
CFD — Chief Ben Janes

Agenda

1. Call to order: Being a quorum present, the Regular Meeting was called to order at 6:01PM by the
Chair.
2. Introductions & public comments
a. Diana Myers, a member of the public and serving on the budget committee attended but offered
no comments.
3. Late agenda items
a. Hagler shared receipt of a notice of annexation of lands within CRFPD that will move to the
city.

4. Consent Agenda — Conder moved to accept the consent agenda, Taylor seconded. The motion
carried unanimously.
a. Meeting Minutes: Secretary
i.  December 10, 2025 Regular Board Meeting
ii.  January 14, 2026 Regular Board Meeting

b. Treasurer’s Report Treasurer
1. Through January, 2026
c. Tabled Items from Chief’s Report Chief Janes

1. Backfill for current Lt position
1.  Conditions of Service report
1. Service area tax gap
d. Correspondence (informational)
1. Meeting notifications
Evvnts | Gazettetimes.com,

Emails sent to our distribution list
Posted on CorvallisRFPD.Com
e. Old Business Items (informational)
1. Website policy update-changes approved; in-process (Hagler)
il. Generator enclosure paint-follow up in spring
iii. Decide on parking lot resurfacing after landscaping is completed
iv. Schedule Strategic Planning Meeting dates for after Triton report release (Board)
v. Seismic repair grant-tabled until there is an update (Taylor)

f. Board Calendar Items for February & March
February
1.Appoint Budget Committee members (Board)-See New Business
i1. Set Budget Committee meeting and Hearing dates (Done: 3/18 & 4/15)


https://www.gazettetimes.com/events/
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iii. Notice requirements for Budget Hearing & Committee dates (Treasurer/Chair)

iv. Review Hot Topics material (Chair/Board)

v. SDAO Annual Conference (Board—no attendees this year)

vi. Confirm Apparatus insurance is current w/ cards in vehicles (Vice-Chair)
vii. Open House-continued plans as needed; review Hot Topics (Chair/Board)

March

1.Volunteer Insurance (if needed?)-Hartfold (Chair)

ii. Budget Committee Meeting, Propose Budget

iii. Open House & Hot Topics-Continue plans as needed (Chair/Board)

5. Fire Chief’s report - Chief Janes

®

Data Systems are changing from “National Inform” to NERIS, and Oregon NERIS+
effective Jan. 1% 2026, hence the change in the Chief’s report format. * (6:17pm)

Incident reports — see attached full Chief’s Report .pdf

Emergency Managers’ reports —

Chief Janes read Bryan Lee’s report which stated the Oregon Emergency Management (OEM)
does not have funding to renew Genasys Evac for the State, and the county has no plan to
renew the agreement. No pricing (but requested at the February meeting) was provided. The
program will then discontinue at the end of June ’26. It was not clear if the termination
impacts just the rural districts in the County, or the city of Corvallis as well.

Locke Fire Station - Lt’s report is embedded in the attached full Chief’s Report .pdf
Discussion: Losing RRVs to CFD full time positions will obviously impact Station 6 in-
service time as it loses some Crew Leads. However, a new Crew Leader is approaching
completion of training and the other RRVs are progressing through their training at the
appropriate pace.

Phoenix G2 Proposal
Chief Janes reviewed the general features of the Phoenix Gen 2 program and noted the full
Phoenix Gen2 proposal should be complete and made to the board in the March board
meeting. A final cost isn’t yet available but a rough estimate for CRFPD would be in the
$80-$90k range for the hardware plus installation.

House Bill 3940 (Informational)

RRYV of the Year Award, a recipient has been selected. Award will be presented in the next few

weeks.

General updates

1. CFD has 6 firefighters in the pre-employment process, of which three are current RRV’s
and one a past RRV from a year ago.

ii.  Standard of Cover Study whose cost of ~$150k has been split by OSU & CFD. Chief

Janes stated he was unsure of how the report information will be made available but will
advise once he knows.
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iii. A fire in Adair was responded to by Station 6 and they did an excellent job as the first

Crew on-scene.

6. New Business

a.

Second postcard cost-$3,500. Hagler discussed the cost associated with doing a second post
card to notify the CRFPD constituent base of the annual Wildfire Awareness and Safety event,
(a.k.a “open house”). Taylor made a motion to spend the $3500.00 for the second mailing to
follow through on the board’s previously discussed plan to improve communication with two
mailings. Conder seconded, and the motion passed unanimously. (6:34pm)

O’Donahue made a motion to move $120K to Equipment Fund, and $50K to Capital Fund as
had been agreed to in the 2025-2026 Budget. Conder seconded and the motion passed
unanimously.

Formalize Budget Committee members: Polikoff, Sollins, Myers, Wicke, Dix. O’Donahue
confirmed that all five public committee members are planning on attending the March 18,
2026 budget committee meeting at the beginning of the CRFPD Regular Business Meeting.
Hagler moved that our budget committee is complete with the five participating public members
and Taylor seconded. The motion passed unanimously.

7. Old Business

a.
b.

Public Records policy update (Hagler/Johnson) — no new update
Website Accessibility proposal — Johnson shared with the board that Streamline can ensure that
our website is in compliance with ADA accessibility guidelines for the cost of $70/month.
Johnson then moved that we accept the Streamline solution and cost for our constituent’s
accessibility. Conder seconded and the motion passed unanimously.
O’Donahue requested an email from Johnson as a reminder for the ongoing monthly expense
so he could reflect it in the budget. O’Donahue reminded the board in general that as other
ongoing expenses come up to document it in an email to him as Treasurer for ongoing
inclusion in the budget.
Landscaping - O’Donahue shared that GAIA is currently working on the project. There was
quite a bit of mulch generated from removed trees for future use. Currently rocking is
happening as per plan.
Jet pump replacement update. O’Donahue shared that Stutzman has some knowledge with the
pump house plumbing system and a bid of approximately $12k was received from them.
O’Donahue reviewed it carefully and recommends going forward. Conder moved that the board
allow up to $15k to replace the jet-pump, add an external water faucet with frost protection and
have a slight buffer for incidentals. Taylor seconded and the motion carried unanimously.
Solar grant proposal update - Taylor shared that CRFPD was not selected by the State in this
grant cycle but noted that CRFPD can re-submit in a future cycle and now has a template to help
with future grant cycles. **
Open house (Wildfire Awareness and Safety Event) assignments: Conder is acquiring the cake.
O’Donahue will shop for the other setup and food items with RRV’s. Hagler will be doing the
“Dear Neighbor” email, postcards and Hot Topics article for the Board.
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8. Other Matters

a. Concluding thoughts
Hagler reminds the board the next meeting on Wednesday March 18", 2026 will begin with
the budget meeting at 6pm.
b. Close regular meeting. Conder moved to close the meeting, Taylor seconded with unanimous
approval. (End 7:07pm)

@

CFD-CRFPD-Chiefs-R
eport_022026.pdf

* Not covered in the meeting, but more information available from the Oregon State Fire
Marshal’s office for line 5b at: https://www.oregon.gov/osfm/about-us/pages/neris-
plus.aspx#:~:text=The%200regon%20State%20Fire%20Marshal,the%20Fire%20Safety%20Rese
arch%?20Institute.

** Though not covered in the board meeting, information is available from the State of Oregon to
better understand what projects and organizations were awarded for the grant cycle discussed in 7e
at: https://energyinfo.oregon.gov/blog/2026/2/5/oregon-department-of-energy-grants-support-
renewable-and-resilient-energy-development-from-canyonville-to-cascade-locks

The video recording of this meeting is available at the URL:

Duration: 01:09:18

Shareable link: https://us02web.zoom.us/rec/share/cH2j6 W1f jNLxshKA-
lizDRbmbPcyDpzmwrFMKUof8Q51TtrsEdkXENoadJHO 8.H6KjGQvsHX9Z5gFN
Passcode: q3x+@*74
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