FINAL Minutes of - CRFPD Regular Business Meeting
January 14, 2026

Board Members Attending: Heidi Hagler (Chair), Bob Conder (Vice-Chair), Christy Johnson (via
phone at 6:10pm, and signal lost before close of meeting), Tony O’Donahue (Treasurer), John Taylor
(Secretary)
CFD — Chief Ben Janes

Agenda

1. Call to order: Being a quorum present, the Regular Meeting was called to order at 6:01PM by the
Chair.
2. Introductions & public comments
a. Bryan Lee, guest (Benton County Sheriff’s Office (BCSO) Emergency Manager for Benton
County) — as a guest, Mr. Lee was first to present.
b. Bryan Lee’s update on Genasys
1. Zones for Genasys are nearing completion throughout the county. CRFPD’s lands are
complete. Philomath area around Hwy 34 near the ODF headquarters in not done.

ii.  The system is ready to use for Benton County, but the State contract with Genasys only
runs through 6/30/2026, currently ending prior to the height of fire season. There have
been changes to the Oregon Office of Emergency Management due to changes in federal
support. Bryan Lee was asked how much it would be to extend the contract for the county
and he answered that it is currently unknown but he assumed it would be available before
6/30. Hagler asked that the Board be advised of the cost when it becomes available.

iii.  In general, about 2 of counties in Oregon are not publishing the zones to the public and
have been using Genasys as a planning only tool.

iv.  Bryan Lee shared a recent example in Benton County regarding the Pettibone/Granger fire
where BCSO used Genasys targeted polygons to alert residents, they then were able to
reduce the size of the alert to about 10% of the original planned zone, i.e. alerting about 30
vs 325 residences.

3. Late agenda items, added and moved to “new business”.
a. via Hagler — Washer for firefighters’ “turnouts”, the “Turnout Washer”.
b. via Hagler — Current CRFPD’s attorney has changed law firms.
4. Consent Agenda — Conder moves to accept the consent agenda w/o the December 10" Minutes.
O’Donahue seconds. The motion passes with Hagler, Conder, O’Donahue, Taylor all vote yea.
a. Meeting Minutes: Secretary
i.  December 10, 2025 Regular Board Meeting
— to be reviewed again as there were some typos.
b. Treasurer’s Report Treasurer
i.  Through December, 2025
ii.  Confirmation that payments to City have been made
c. Tabled Items from Chief’s Report Chief Janes
i.  Backfill for current Lt position
ii.  Conditions of Service report
iii.  Service area tax gap
d. Correspondence (informational)



c.
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1. Meeting notifications

Evvnts | Gazettetimes.com,
Emails sent to our distribution list
Posted on CorvallisRFPD.Com
Old Business Items (informational)
1. Website policy update-changes approved; in-process (Hagler)
ii. Generator enclosure paint-follow up in spring

iii. Decide on parking lot resurfacing after landscaping is completed

f. Board Calendar Items for January & February

January
1. Appoint Budget Officer & set Budget Committee meeting date* (Board)
ii. Local Budget Law: see law changes, attend workshop (Treasurer)
iii. CFD annual report on District-owned apparatuses' condition due** (Chief)
iv. Send to the City a copy of the Liability Insurance certificate (per contract) (Chair)
v. Annual review of Financial Policy (Treasurer)*
vi. Open House: get date and plan; suggest topics for Hot Topics (Board/Chief)
*See New Business
**Probably not necessary in Jan. 2026

February

1.Appoint Budget Committee members (Board)

ii. Set Budget Hearing date (Board)

iii. Notice requirements for Budget Hearing & Committee dates (Treasurer/Chair)
iv. Review Hot Topics material (Chair/Board)

v. SDAO Annual Conference (Board—no attendees this year?)

vi. Confirm Apparatus insurance & reg is current w/ cards in vehicles (Vice-Chair)
vii. Open House-continued plans as needed; review Hot Topics (Chair/Board)

5. Fire Chief’s report (please see the attached .pdf report as shared by the Chief)

a.
b.
c.

Incident reports

Emergency Managers’ reports

Locke Fire Station - Lt’s report: December’s station 6 in-service time was “outstanding”,

largely due to recent advancements in capability within the RRV ranks and winter break from

school allowing RRVs to be more available.

1.  Lt. Rose had worked to expand the RRV program and train more certified crew leaders
allowing for more in service apparatus time. Station 5 is also providing apparatus
operation training (AO) for RRVs for capability on equipment with driving, pumping, etc.

Intern of the Year proposal from Lt. Rose was reviewed. O’Donahue moved to accept it, and

Johnson seconded. The motion passed unanimously. (6:26pm)

Phoenix G2 Proposal — No update available.

Bees at Evacuation route — Chiefs Janes and Fulsher had a productive meeting with OSU

representatives and reviewed the draft-site situation on-site. OSU is reducing the number of


https://www.gazettetimes.com/events/
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hives, moving them further away and willing to work with CFD to ensure emergency access and

operation.

RRYV turnover potential — several Station 6 RRV’s have interviewed for CFD jobs.

Oregon House Bill 3940 update — will allow for up to 10 Acres around a structure, up from five
to be taxed by fire departments. The state is currently meeting with tax assessors but it will be
at least a year away before its setup and any additional revenue seen from it.

5

6. New Business

a. Topics for Hot Topics (Board/Chair) — Email from Hagler to prepare material for inclusion into
Hot Topics.

b. Schedule Strategic Planning Meeting dates for after Triton report release (Board)

i. A better target date may be late August 2026.

c. Consider meetings the 3™ Weds. of the month? (Board)

i.  CRFPD board’s next meeting will be Wednesday February 18™, 2026 and the third
Wednesday of the month thereafter unless there is a change needed.

d. Appoint Budget Officer, set Budget Committee Meeting date (Board)

1. Hagler moves to have O’Donahue be the Budget Officer, Conder seconds. The motion
carried unanimously. O’Donahue proposed the budget committee to be held in 3/18/26,
and the hearing 4/15/26. O’Donahue will contact community members that have
expressed interest in serving on the Budget Committee. O’Donahue is willing to train
board members and/or community members of the budget committee as required on the
budget, and advise them of trainings available locally.

e. Website Accessibility proposal (Johnson)

i.  Johnson has met with Streamline and discussed accessibility for CRFPD records posted to
our website to be ADA compliant. Johnson will get a quote and update the board on
which records will need to be updated. This appears to be a fairly straight-forward
implementation for improvement.

f.  Approve liability insurance renewal - Conder reviewed the approximate line-item costs that
make up the new insurance cost of $29,346 for one year. Conder moved that the board accept
and pay this liability insurance cost. Taylor seconded and the motion carried unanimously.

1. Separately, Conder asked about keeping insurance on CRFPD assets like the draft site on
Oak Creek. The Chief answered affirmatively that CRFPD assets like that draft site,
Fawnee’s water tank, and one near Peoria all have value and should be insured.

g. Annual review of Financial Policy(Treasurer) — O’Donahue shared proposed changes which are
more pragmatic to today, e.g. increasing the bank service cost limit from $200 to $800 as to
when CRFPD must reassess the bank services as a function of the cost, and eliminate the 2006
note that describes keeping the CRFPD checkbook in a secure location. CRFPD’s checking is
now handled by the bookkeeper with board authorized limits and procedures that replace the
physical checkbook handling as described in 2006. O’Donahue proposed that CRFPD adopt
these changes, and Conder seconded. The proposal passed unanimously. (6:52pm)

h. Informational items:

i.  Streamline acquired by CivicPlus (Hagler)

ii.  The Palo Alto Firewall renewed. (O’Donahue)
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1. Hagler shared that Washer for firefighters’ “turnouts”, the “Turnout Washer” was nearing

needing to be replaced following servicing and shared a quote from Allied Laundry Services for
a new machine. Conder moved, and O’Donahue seconded that $20k is authorized to buy a new
machine. A short discussion with the Chief ensured that if station 6 was without a turnout
washer for a short time (such as less than 2 months), it would be relatively easy for CFD to fill
that role. CFD’s stations share resources today and turnout washer sharing can be managed.

j. Hagler shared that CRFPD’s attorney has changed law firms to Cable Huston LLP. Conder
moved to authorize Hagler to review the new engagement letter and fees, and if reasonable, sign
the engagement letter. Taylor seconded, and the motion passed unanimously.

7. Old Business

a. Public Records policy update (Hagler/Johnson) — to be covered in February’s board meeting.

b. Website Accessibility proposal (Johnson) — covered in new business, 6e.

Landscaping - O’Donahue updated on GAIA landscaping service and areas where their quote
may have appeared higher for mulching and irrigation. O’Donahue believes that there is a path
to reduce the cost by negotiating on T&M for mulching, which the board supported. Hagler
proposed moving forward with GAIA and allow O’Donahue to negotiate as appropriate for
T&M. Conder seconded, and the motion passed unanimously. Hagler also proposed that
O’Donahue stay within the $120k overall cost resolution for landscaping or return the matter to
the board for further discussion and direction. Conder seconded, and this proposal also passed
unanimously. (7:02-7:18pm)

d. Jet pump replacement update. O’Donahue is following the situation, and has spoken with
Stutzman contracting. The situation is currently not urgent. Associated with this issue is a UV
(ultravioliet) water purification process.

e. Seismic repair grant update — Taylor expressed gratitude to the public for their letters of support
to attach to the grant application as well as the Chief who got all eight fire chiefs’ signatures
from Benton County. The Seismic grant was filed with the state, complete and on-time. It is
seeking more than $1M for Station 6 improvements. The full application is very large and will
be distributed to the board via a link to it near the end of January.

f. Solar grant proposal— Taylor shared that CRFPD expects to hear whether or not if we are
selected near the end of January and will send out an email update. (7:27 pm)

8. Other Matters
a. Concluding thoughts
1. The payments for the sale of CRFPD’s old equipment have been received and will be
deposited to the General Fund.
ii.  Hagler is out the week prior to the annual open house of April 25™. Conder stated that he
would take on getting items prepared e.g. the cake and work with O’Donahue.
b. Close regular meeting.
i.  Move to close by Conder, seconded by Taylor, the motion carried by yea votes from
Conder, Taylor, O’Donahue and Hagler and was closed by the Chair at 7:33 PM.
(Johnson not present, lost call)
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CRFPD_ChiefsReport
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The video recording of this meeting is available at the URL:

Duration: 01:31:46

Share link: https://us02web.zoom.us/rec/share/g_qgEHBNbGmFetF081cF7figzLhHlso2n-
W3JunYBXbOXhGq9eCmiS1KZFRo3Trl.f4ts7LC8bmrZmheB

Passcode: dRSMK!56
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